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KUDOS & RECOGNITION PRO

Recognition that lives on the intranet,
from colleague to colleague

A peer-to-peer kudos wall with company values, applause and highlights
Eine Peer-to-Peer-Kudos-Wand mit Unternehmenswerten, Applaus und Highlights
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SharePoint Online None (SharePoint REST as the signed-in Self-contained .sppkg
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Lyron Lyron English / Deutsch Two lists in your own site

Release artifact: kudos-recognition.sppkg | 0.35 MB | SHA-256 eb6ec910b6d64034... The full checksum is
recorded on page 8.
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SPFxStore / Kudos & Recognition Pro Publisher and developer: Lyron

DEUTSCH | INSTALLATION

In fuenf Schritten zur Anerkennungswand

1 Paket pruefen
Verwenden Sie kudos-recognition.sppkg in Version 1.0.0. Vergleichen Sie die SHA-256-Pruefsumme mit
Seite 8 und bewahren Sie Paket und Pruefsumme gemeinsam auf.

2 Im App-Katalog bereitstellen
Laden Sie das Paket in den SharePoint-Tenant-App-Katalog und bestaetigen Sie die Bereitstellung. Die
Client-Assets sind im Paket enthalten; ein externes CDN ist nicht erforderlich.

3 App zur Site hinzufuegen
Fuegen Sie die bereitgestellte App zur gewuenschten Site hinzu. Microsoft-Graph- oder weitere
API-Genehmigungen sind nicht erforderlich; gelesen und geschrieben wird ausschliesslich ueber
SharePoint REST mit den Rechten der angemeldeten Person.

4 Webpart platzieren und Listen anlegen
Bearbeiten Sie eine moderne Seite und waehlen Sie Kudos & Recognition Pro. Klicken Sie im
Eigenschaftenbereich auf Listen anlegen oder reparieren (Besitzerrechte erforderlich): Die Listen Kudos
und KudosApplause entstehen mit allen Spalten. Passen Sie anschliessend die sechs vorgeschlagenen
Unternehmenswerte an.

5 Pruefen und veroeffentlichen
Vergeben Sie ein erstes Kudos, pruefen Sie Applaus, Filter und Highlights in heller und dunkler Sektion
sowie auf schmalen Ansichten, und veroeffentlichen Sie die Seite.

SharePoint bleibt die Zugriffsgrenze: Alle Site-Mitglieder lesen, jede Person bearbeitet nur eigene Eintraege
(Elementberechtigung), und Applaus ist eine Zeile pro Person und Kudos. Es wird nichts ausserhalb des Tenants
verarbeitet.

Eine Paketdatei und lokale Screenshots ersetzen nicht den abschliessenden Test in einem sauberen
Microsoft-365-Tenant. Die bezahlte Auslieferung bleibt bis zur dokumentierten Freigabe geschlossen.
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DEUTSCH | NUTZUNG

Wand, Feed und Spotlight fuer jede Intranet-Seite

Kudos

- Q imavton
@ Priya Nair und Hanna Lindquist

Euer automatischer Monatsabschluss lief heute Nacht zum ersten Mal.
Vier Stunden Handarbeit sind Geschichte.

Every screensbot,

20 the Munichinstll could o shead. Thank you, Leon

@ Vi T

Spotlight: das neueste Kudos gross (Theme-Skin) Feed: eine Spalte, kompakt (Compact-Skin)

Wand Feed Spotlight
Karten in zwei bis vier Spalten mit
Empfaengern, Werte-Badge, Nachricht,
Absender und Applaus.

Eine ruhige Spalte fuer Seitenleisten und

Das juengste Kudos als grosses Zitat, die
schmale Abschnitte, neueste Kudos zuerst.

weiteren als kompakte Liste daneben.

" M

Wand mit Highlights in einer hellen Sektion

Theme-gerechte Darstellung in iner dunklen Sektion
Anerkennung, die man sieht

» Highlights zeigen die am meisten anerkannten Personen und die gelebten Werte des Zeitraums.

» Zeitraum-Chips (Woche, Monat, Quartal, Jahr, Gesamt), Wertefilter, erhalten/gegeben und Suche.

* Applaus als Umschalter mit Zaehler; eigene Kudos lassen sich bei Bedarf loeschen.

» Kudos vergeben: Personen suchen, Wert waehlen, Nachricht schreiben, Vorschau, senden, Konfetti.

» Theme-, Soft- und Compact-Skin, Akzentfarbe, Profilfotos und Bewegung sind Einstellungen.

Werte-Badges zeigen immer Symbol und Text. Jedes Kudos traegt genau einen Unternehmenswert, damit
Highlights und Filter ohne Nacharbeit funktionieren.
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CONFIGURATION | EINSTELLUNGEN

One panel to give kudos, one property pane to
shape the wall

Give kudos X
Kudos
Thank a colleague in front of the whole team. Your name is shown as the giver.
— Who deserves it? Up to 3 peaple.
Thisweek  Thismonth ( Thisquarter ) Thisyear  Alltime  ( Everyone ) Received byn
— Type a name
Which value did they live?
() Priya Nair |
0ew kud( < Teamwork QO Customer focus
Hanna Lindquist 1
° Qe waQ nnovation © ownership
Nora Field . .
o w4 % Helping hand 2 Quality
Pulled together and made the team stronger.
What did they do?
Innovation
@ Priya Nair and Hanna you Tell the story in a Sentence or two..
Lindqvist
The new intranet launch pz
Your automated month-end reconciliation r Every screenshot, every wq
first time tonight. Four hours of manual w P
- Amira Haddad - 1 hot 0280
0o Daniel Okafor &4
— & PREVIEW

Tell the story in a sentence o two...

To < Teamwork
© Customer focus
Sofia Rossi Mei Chen

Published give-kudos panel from the production component - people search, value choice, message and live preview

Die Konfiguration erfolgt vollstaendig ueber den SharePoint-Eigenschaftenbereich; Werte werden in einer Tabelle
gepflegt, Listen per Schaltflaeche angelegt. | Configuration lives entirely in the SharePoint property pane; values are
maintained in a table editor and lists are created with a button.

Daten | Data Ueberschrift, Einleitung, Kudos- und Applaus-Liste, Listen Wo Kudos gespeichert werden | Where
anlegen/pruefen | Heading, intro, kudos and applause list, create/check kudos are stored
lists

Werte | Values Bis zu 12 Werte mit Bezeichnung, Symbol, Beschreibung | Up to 12 values Badges, Filter und Highlights | Badges,
with label, icon, description filters and highlights

Layout Wand (2-4 Spalten), Feed, Spotlight | Wall (2-4 columns), Feed, Spotlight Wie die Wand gelesen wird | How the wall

reads

Filter Zeitraum, Wert, erhalten/gegeben, Suche, Standardzeitraum | Period, Was Lesende eingrenzen koennen | What
value, received/given, search, default period readers can narrow

Highlights Ein/aus, 3-6 Personen | On/off, 3-6 people Meist anerkannte Personen und Werte |

Most recognized people and values

Interaktion | Interaction Kudos vergeben, Applaus, eigene loeschen, max. Empfaenger, max. Was Kolleginnen und Kollegen tun koennen
Laenge | Give kudos, applause, delete own, max recipients, max length | What colleagues can do
Darstellung | Appearance Theme/Soft/Compact, Akzent, Profilfotos, Bewegung, Konfetti | Passt sich der Seite an | Fits the page

Theme/Soft/Compact, accent, photos, motion, confetti

Erweitert | Advanced Kudos pro Seite, Lesegrenze je Zeitraum | Kudos per page, read limit per Betriebsverhalten | Runtime behaviour
period

Grenzen: 12 Werte, 1-5 Empfaenger je Kudos, 80-500 Zeichen je Nachricht, 6-48 Kudos je Seite, 100-2.000
gelesene Kudos je Zeitraum (Standard 500). | Limits: 12 values, 1-5 recipients per kudos, 80-500 characters per
message, 6-48 kudos per page, 100-2,000 kudos read per period (default 500).
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ENGLISH | INSTALLATION

Five steps to a recognition wall

1 Verify the package
Use kudos-recognition.sppkg version 1.0.0. Compare its SHA-256 checksum with page 8 and retain the
package and checksum together.

2 Deploy through the App Catalog
Upload the package to the SharePoint tenant App Catalog and confirm deployment. Client-side assets are
included; no external CDN is required.

3 Add the app to the site
Add the deployed app to the target site. No Microsoft Graph or other API approval is required; the web part
reads and writes through SharePoint REST only, as the signed-in user.

4 Place the web part and create the lists
Edit a modern page and select Kudos & Recognition Pro. In the property pane choose Create or repair
lists (site owner rights required): the Kudos and KudosApplause lists are created with every column.
Then adjust the six suggested company values.

5 Review and publish
Give a first kudos, check applause, filters and highlights in light and dark sections and on narrow layouts,
then publish the page.

SharePoint remains the access boundary: every site member reads, each person edits only their own items
(item-level permissions), and applause is one row per person and kudos. Nothing is processed outside the tenant.

A local package and screenshots do not replace final validation in a clean Microsoft 365 tenant. Paid delivery
remains closed until that release evidence is recorded.
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ENGLISH | DATA MODEL

Two plain lists, no custom backend

Clear on narrow views
Kudos
Say thank you. Recognize colleagues who live

our values The wall collapses to a single column, filter chips scroll horizontally and the give
[ tewwe ] button stays reachable at the top. Recipients, value, message and applause remain
T — aye readable on small screens.

For readers

Q Search people or messages o

* Every card names recipients, value, message, giver and time in a fixed order.

o Q Innovation
Priya Nair and
@0 Hanna... » Applause is a toggle with a counter; your own applause is visibly marked.

Your automated month-end recenciliation
ran for the first time tonight. Four hours of

manual work gone. * Value badges combine an icon with text and never rely on colour alone.

‘ from Daniel Okafor - 30 minutes ago ((i 4)

To 2 Quality
you

The new intranet launch page reads like a
magazine. Every screenshot, every word in
place

» Animations can be disabled and reduced motion is respected.

@ o Amira Haddad -1 hourago &4

390 x 844

Lists created by the web part

Kudos / Recipients Person (multiple) Who is recognized; up to the configured maximum per kudos

Kudos / Message Multiple lines of text (plain) The story, limited to the configured maximum length

Kudos / ValueKey Single line of text (indexed) Stable key of the company value; labels can be renamed later

Kudos / Author, Created System columns Giver and time; the giver is always the signed-in user

KudosApplause / Kudosld Number (indexed) One row per person and kudos; deleting the row withdraws the
applause

Permissions model

Provisioning sets both lists to read all items and edit only own items. Members of the site can therefore post kudos and
applaud, edit or delete only what they created, and read everything. Visitors with read-only access see the wall but
cannot post. Reporting stays possible with standard list views and exports.

The web part reads kudos newest first in pages of 500 for the selected period, then reads the applause rows for
that id range in one request. Nothing else is called, nothing leaves the tenant, and the screenshot on page 4
shows the real published panel, not a mockup.
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ENGLISH | READER EXPERIENCE

A wall that feels native and finishes premium

2 quaity

launch page reads lie a magazine.
every word in place

64 @ o Tomsecker- 15000290 CD]

© © G [ - RN - - et
Wall with highlights in a light SharePoint section

Euer automatischer Monatsabschluss lief heute Nacht zum ersten Mal,
Vier Stunden Handarbeit sind Geschichte.

[ JoAe, —
Spotlight: the newest kudos as a large quote Feed: a single compact column

Built for real intranet pages

« Highlights rank the most recognized people and the values in action for the chosen period.

* Period chips, value filter, received/given scope and search narrow the wall without reloading.

» Applause is optimistic and instant; failures roll back with a clear message.

* Giving kudos takes seconds: people search, one value, a short message, a live preview, confetti.

* Theme, Soft and Compact skins with the page theme; accent colour, photos and motion are settings.

Tenant-contained trust model

Version 1.0.0 requests no Microsoft Graph or other API permission. It uses no backend, telemetry or external runtime

service. Everything is stored in two lists of your own site under the signed-in user's permissions, so retention, export and

deletion follow your SharePoint governance.

Profile photos come from SharePoint's own user photo endpoint of the site and can be switched off. Empty,
no-result, not-set-up, permission-denied, throttled and failure states are designed and localized.
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OPERATIONS | BETRIEB

Updates, troubleshooting and release evidence

Update procedure | Update-Verfahren

Each update is delivered as a new .sppkg with an increased solution version. Upload it to the tenant App Catalog, confirm
replacement and test an existing page. SharePoint should retain web part instances, settings and the lists; verify this
behaviour in your own tenant before broad rollout.

Not set up yet | Noch nicht eingerichtet The lists are missing; a site owner uses Create or repair lists in page edit mode or points
the pane to existing lists.

No access | Kein Zugriff The reader lacks permission for the lists; SharePoint permissions remain the boundary.
Cannot post | Kann nicht posten The person has read-only access to the site; posting needs contribute rights on the lists.
Missing value label | Fehlende A value was removed from the pane; older kudos show a neutral badge until the value is
Wertebezeichnung re-added.

Truncated notice | Hinweis auf begrenzte Choose a shorter period or raise the read limit moderately for exact highlights.

Kudos

Release scope | Freigabeumfang

 Package version 1.0.0 for modern SharePoint Online pages and the SharePoint full-page host.

» Wall, Feed and Spotlight layouts with Theme, Soft and Compact skins; values, applause and highlights.
* English and German resources; publisher and developer: Lyron.

» SharePoint REST only; no requested API permissions, telemetry, backend or external runtime service.

Mandatory before paid delivery | Pflicht vor bezahlter Auslieferung

* Fresh install, list provisioning, upgrade and removal in a clean Microsoft 365 tenant.

* Give, applaud, withdraw and delete flows with member and visitor accounts; item-level permissions verified.
« Light and dark sections, English and German, keyboard, touch, tablet and mobile.

» Permission-denied state, empty period, read-only page and the truncated notice.

The release remains fail-closed until the clean-tenant validation has been recorded.

Release artifact

kudos-recognition.sppkg 1.0.0 eb6ec910b6d64034118bacl35dc3a7f8f9fcde0a8265642dfcfaa20c49510cde
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